Appreciation Circles

What? When?
Showing appreciation At special events such as a
among colleagues within birthday, work anniversary
the team. or a project end.

Why? How?
To allow appreciation to be Take turns sharing:
felt, seen and expressed in "What | appreciate most
the work environment. aboutyouis ... ?"

Showing appreciation for one another builds goodwill, empowers a team, and reinforces
positive behaviour.

Facilitate an appreciation circle by:

* (larifying who is being appreciated.

* Asking people to take turns, one at a time, to share something they most appreciate
about the person.

* Begin first to show the way.

The process could either revolve around one person (e.g. on their birthday etc.) or you
could pair people randomly so each person is appreciated by someone and appreciates
another. It could also be done via slack, whatsapp or email. The point is that people
share “What | appreciate most about you is ... ?".
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